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Executive Summary
The article presents an analysis of the value created by a sudden shift in business models from the pipeline to platforms. Companies have focused on creating new ways to gain market share in a highly competitive environment. The article looks at the case study of Apple which had minimal value in 2007 in comparison to competitors such as Samsung, Nokia, LG, Sony Ericsson, and Motorola. However, the production of iPhone suddenly created a shift in the market creating a demand for the iPhone that did not exist before. The article further states that the sudden shift in the industry saw Apple gain a significant market share surpassing its competition. 
The article provides the essential aspects that companies such as Apple have employed to succeeded in the market significantly. One of the most critical factors is the creation of value for the customer and the ecosystem. Businesses have put a focus on increasing the value of their customers forgetting about the entire ecosystem. The platform-based model of business has put a focus on providing value to the entire ecosystem by improving interaction with customers thus creating a different level of value for the customers.
According to the article, businesses that choose to enter the platform model are likely to end up succeeding in the market. The sudden shift in markets is thus a factor that businesses around the world need to consider. Other platform businesses such as Airbnb and Uber have created an enormous value and profitability levels in markets that did not exist before. The pipeline business put the focus on increasing the sales volumes while creating barriers for entry for newcomers in the market. The strategy is different from platforms that put the focus on developing value for their clients and community thus creating efficiency in the market. The value created by platforms can be seen from companies such as Uber which is now valued highly compared to GM which was founded in 1908. Uber was able to create value by creating an ecosystem that is open to many possibilities. Many platform businesses can easily expand rapidly depending on factors such as leadership and innovativeness. 
The article looks at some of the platform businesses which have been unable to expand due to challenges in leadership such as Myspace. Such companies have instead weathered away.  Unlike pipeline businesses, platform businesses are sensitive to factors such as efficiency, interactivity, and privacy of information. The article talks about platform companies that have faced challenges due to their inability to safeguard their platforms thus allowing increased misuse. Platforms such as Facebook and Twitter have focused on protecting their users by providing strict rules that guide entry into these platforms and further reduce the level abuse of the platform. The article thus presents platform businesses as the future of the world in comparison to pipeline businesses. A combination of the two will mean outperformance in the long run, for example, the case of Apple. 
Most Critical Issues in the Reading
Value Created by Platform Business Models
	The reading presents an important aspect of platform businesses which is with regards to the value that they create to a brand. Platform business creates value for customers, producers, and suppliers. For example, in the case of Apple, the iPhone was able to create value for app developers by providing them with a platform to allow users to interact with their apps (Van Alstyne, Parker & Choudary, 2016). As a consequence, developers were motivated to create better apps thus improving the platform further and increasing the value of the brand in the long run.

Technology’s Role in Platforms
	Technology plays an essential role in the development of platforms. The article shows that technology has improved the ability for interaction between producers, consumers, and providers. As a consequence, individuals can connect quickly and learn about items online. Uber has provided a platform where commuters can connect with their drivers and get a high-value service because of the regulator (Uber) (Van Alstyne, Parker & Choudary, 2016). Technology has made the connections possible and interaction possible.
Critical Factors in the Success of Platforms
	Platforms have experienced increasing success which is attributed to factors such as good leadership, improved ecosystem value, and improved efficiency. The three factors are critical in determining the success of an ecosystem. Failure to achieve the three, the system is likely to be ignored by customers thus rendering it useless in the long run.
Most Relevant Lessons from the Reading
Businesses need to put more effort into innovative ideas 
	Businesses in the present world need to focus more on identifying new and innovative ways in which they can create value for their customers. Such a focus will help them gain a competitive advantage in the markets. Innovative ideas can increase market value for companies in the long run.
Platforms create new markets that render competition insignificant
	Platforms create markets that did not exist thus rendering competition insignificant. For example, Airbnb created a new market for vacation rentals rendering the competition against hotels useless. The platform offers hospitality services, but they are not competing for the hotels or tour companies. Platforms are thus revolutionizing the entire competitive environment. 
Platforms need to maintain high-quality services at all times
	Platforms are sensitive to the quality of services that they offer to customers. Poor quality services such as matching Uber customers with a lowly rated driver will create a negative public opinion on the entire platform thus creating a risk of losing customer base (Van Alstyne, Parker & Choudary, 2016).  Continuous provision of the right services to customers using the platform is essential in determining the growth of the platform. 
Best Practices Learnt from the Reading
	In the running of platform businesses, various best practices need to be considered. Three of the top best practices are as discussed below;
 Innovativeness
	Innovation is one of the best practices as seen on platforms as they continuously need new methods to ensure that customers and suppliers are continuously happy. Innovative solutions can help in identifying new ways to satisfy customers and increase their need for the service. For example, Google as a search platform developed smart home solutions which are a complementary product but needed by the customers. Technological innovations will thus create value in businesses and further increased performance. 
Good Leadership 
[bookmark: _GoBack]	Leadership is a sensitive factor when it comes to platform businesses since they require high innovative leaders. Some traditional leaders with good track records might be unable to succeed in these models of business. Leaders need to develop strategies that allow them to improve the services to customers thus creating a possibility of expanding more and increasing performance (Van Alstyne, Parker & Choudary, 2016). Good leadership is thus a best practice that must be considered when looking at platform businesses around the world.
Governance of the Platforms
	Platforms must have rules that govern their use to avoid misuse. Misusing platforms is likely to drive away users around the world. Good governance of platforms is likely to create a situation where users can use the platforms feeling safe and free. As such, it would allow for growth and expansion and further increased value for the customers. Platform companies that launched with no proper rules and regulations have faced increased loss in customer numbers and further possibility of shutting down the platforms (Van Alstyne, Parker & Choudary, 2016). 
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